
 

 



 

Preparing our hand over  
By Peter Devlin, President of FOB  

 

 
As you have been able to read in last yearôs communications , we have been studying adequate ways to prepare for the 

handing over  of the Centre ôs responsibility to  the village. With the new inta ke of girls, the third cohort, who will start their 
three years of training  (2013 -2015)  in April 2013, we will beg in  a phased withdrawal of our involvement in Bonou by 
tapering down our funding over the next 3 years. While we were in Bonou in February 2013 , we were able to start contacts 

with the  local authorities and the regionôs ñPréfetò who have pledged their financial support. It will probably not be quite 
enough and Dominiqueôs follow-up team and the Elders will need to find some private funders . They have 3 years to do this.  

 
As Laurence said in her speech in Bonou  in February , there are two principles that have been at the heart of what we have 
been doing during the last 10 years in Bonou: the first one was concentrating our main resources on ONE main  project  in 

order to create a critical mass and therefore avoiding the ñsprinklingò of resources, putting a bit of money here and there on 
many different projects ; This is inefficient a nd  cannot make a real difference. The second principle is NOT TO STAY T OO 

LONG as th is we believe, would create  a new dependency  culture . So we feel that it will  be soon time to ñlet goò as we have 
achieved our goal to help local  people do what they could not do on their own e.g. build the Training Centre + the dormitory 
faci lity adjacent to it and set up a local management structure  in the village , therefore empowering them to do what they 

wanted to do . So it will be soon time for them to go ñsoloò.  
 

We will of course still communicate regularly with you during the next thre e-year transition  period  until  our complete 
withdrawal at the end of 2015 and we will keep you up to date with all the latest developments. We will also tell you when 
we have enough money in the bank to see us through till the end of our involvement in Bon ou  as it might mean stopping 

your contribution to us. We might however get involved in another project in Benin or elsewhere in West Africa but we donôt 
know yet what form it would take. As we have 3 years to weigh our options and decide, we will let you k now in good time.   

 
Thank you for all the support you have given Friends of Bonou over the years!  
 

 



 

ñLa Lib ération ò ï the graduation of the second cohort of Sonagnon  girls  

by Patsy Townsend  
 

It was an early breakfast at Hotel du Lac before we set off as the first car in the convoy that was to take several guests to 

Bonou and the ceremony for the second cohort of young women.  On the outskirts of Cotonou we were joined by Dominique, 
his wife Laure and some of their guests . I n Por to Novo the number of vehic les grew as other members of the follow -up team 
joined the convoy.  As we were waiting this trailer  caught our eye ólève toi, bouge toiô (get up and move ) ï so we did ï hot 

foot to Bonou, an hour up the new tarmac road , a far cry from the three hours it us ed to take when we first went there.  
 

    
 

Sonagnon, the girlsô training centre had been transformed; the stage was set ï literally -  under the paillotte (the round 
meeting hut), flags set up , loud speakers positioned, chairs set out under wide awnings  and every leaf swept and chicken 

and goat given their marching orders.  The girls  were sat quietly, thoughtfully, awaiting the start of the Mass which would 



 

mark the commencement of the ceremonies for the day.  They looked splendid in their exquisite hair dos and in their own 
design of ótenueô all made from the same fabric like a sophisticated uniform.  

 
The day followed a similar pattern for those of us who had been at the ceremony for the first cohort  three years ago , but 
nonetheless still impressive, exc iting, colourful and moving.  Firstly the Mass, delivered by the priest in Fon, French and this 

time even a spattering of English for our benefit. The priest was warm and welcoming and set the tone for the day 
accompanied by the village women who sang and swayed throughout the service, completing his tasks an hour or so later by 

blessing the Diplomas  and the start up kits . 
 

   
 

Then we were stunned and impressed by the display from the girls and the Centre staff , demonstrating their skills, talents, 
poise , confidence, maturity and professionalism, very much in contrast to the simple and shy young village girls who  started 

in the Centre three years previously. The pictures say it all , the atmosphere however, cannot be photographed just 
imagined :  the vibrant  colours , the dancing, the music, the heat, the appreciation from the village and the VIP guests, the 
awe and excitement on the faces of the children and the support from parents and the wider community ï the king, the 

commune, the Mairie, the Préfecture.     


